
Weavers
Colombian Hat 

Artisans in La Florida, Colombia will receive the necessary inputs, training, and
equipment to increase the quality, types, and output of palm hats. Artisans will
also be trained in marketing, business, finance, high-quality design, and
networking with hands-on opportunities at markets.

SUMMARY

Over 80% of La Florida’s population is living in rural areas, making it
difficult to access income-generating resources. 

Handicraft artisans, along with other jobs in the informal sector, make up 93% of
the job market in the municipality of La Florida. For the 500 or so artisans that
make palm hats in this region, over 40% are living in poverty. Currently, hat
production is a low-income area of employment due to insufficient capital and
lack of access to the right machinery that would allow artisans to make the entire
product themselves and sell directly to consumers, rather than intermediaries. 

NEED

HOW YOU CAN HELP
With your support, we will provide additional training and machinery to help artisans generate more income for their
families. Your contribution, no matter how big or small, will help us reach our goal of 45,000 CAD to support hat
weavers in Colombia and provide them with income-generating opportunities to live a sustainable livelihood.

Each artisan will produce 452 units throughout the project
Overall goal of increasing artisans’ output of 3 types of hats by 25%
Overall goal of increasing artisans’ income from hat production by 29-33%
Artisans are introduced to production methods of new types of
handicrafts such as high quality handbags, pocketbooks and some types of
jewelry. 

Technical assistance provided to artisans will include training in improved
weaving techniques, sales, organization management, and customer service.
Beneficiaries will also receive business training that includes basic financial literacy
such as budgeting, determining production costs and potential profits, pricing, etc.

The project outcomes will include:

IMPACTS

GOAL
The project aims to increase the income and

production efficiency of 60 artisans by providing
improved weaving tools and training over an 18-

month period. 


